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1, fbe reference dispatch provided B— rifurtey with an eyoIJ a n fc 

saury of vfae» thing* stood with Project UTOKL and it# key personnel 
jest prior to arrival, wad lift know Aw taw been able to 

tall you what oor plans era fMfw project wad taw ww ML «h wt to* per- 
sonnel on the basis of that is known bora. 9a Ida# to see cash Isay m- 
TEWmto* individually waa a flood ana. Only in tola way can w* get any 
zeal understanding of Aw problems and t a n ai ona within Aw leadership 
which moat he considered as as isplwawnt oar pla ns for the future. 

2. lie will attengt in thia dispatch to atatw our plana for Aw future 

of the project in tbs light of the situation as it ana estate with regard t© 
activities and personnel, as r eporte d In r ef ere nc e dispatch, paying particular 
attention to the key people involved end aww eating where a p p r opri a te on 
certain aspects of Aw discussions Which yea held with each of Awn. VC will 
try to provide a eleaar etatawsnt at the goals ve want to achieve and a basic 
policy guideline tor Aw nae of/_ when he aaavawa direction of 

the project* ft to. tot esant. tdbe a rigid directive tot a gen e ra l frewswort 
within which l J should dir e a rt the project, toe Methods to to awed wad 

the pace at which to pro o esd will depend upon _J, analysis of toe pros- 

pects tor Aw project after it gets b e ck on its feet. 

3* stttbad in tti ilx^Iost tt9M| JJBf jJBXIe X it tte only o op Qo o l jbt d 
no hw far thi i ra to ctloa soft ^ f t r ftnttiff! ®f Xmqpoqo 

itatariftl* ufaofc w bmm not ommIo m asa fth out of it ml no ah&ulAj lndtodp 
that we haws contributed to the present state in Adah it find# itself, is 
all toe ware reason for toe agpiUcahtoa of a flaw hand new* Ibis finances 
is by to Minsnf to bo lisitei to *ffipaddM dbm 9 oaf *skUIm sld of toast 
baggsgo e* B sfaaafljft cm&alft of tho fins yf to olfj Pfw rtg of 

HVUSii X ioft i ts yorrimmsl t j opg xtooo stiob oopo skhpo sosorly t torrfc 

vito it* p e rsonne l r esour c es and with our needs, the need now la not for 
"another ewigre o r g * ”* f wfri ***** tot- tor a controlled propaganda neehewiew. 
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of WBm sap XB8BLF activity anywhere in the world. fhas, while we envisage 
revita.11 wing iSPfWSiB* 1 and its direct propaganda activities, ear ale is to 
do this set aerely ft r its own sake hut in order to create a support mech- 
anism for action undertaken in other arras of the world, with or without 
AJ5TEBGIL l's knowledge, and under the direction of eese officer* on the 
scene. 

4. We want to he able to say to SSNQQB ease officers anytoare in 
the world) ”A1¥JXGIL 1 exists, does the following things, end can he of use 
to you in the following specific ways.” If the raeaftlitt for supporting the 
initiation of broadcasting (official or otherwise) lute the Soviet Union 
presents itself, a ease officer should he able to advise a local Hal, son 
contact to have his agent write to iSVIBGJX 1 for Russian language Material 
or broadcast tapes. If a ease officer has a l ocal asset, eatlgre or otherwise 
which is directed at Soviet targets locally, he should he encouraged to have 
this agent or group either gat it self established overtly as the local dS~ 
7TRGU. 1 outlet or operate using ABnaflU. 1 Material which is procured from 
the ASYOKUL 1 rase offioer at NOG without going through JOTXB gXL 1 officially. 
In other instances a rase officer May want come sort Of ASfXKHX 1 accreditation 
in order to give a singleton agent an ostensible source of income or enable 
h i m to explain his possession end distribution of Russian language literature. 

If a case officer wants to j&ount a private letter writing campaign to the 
Soviet Uhloa from some local gra or organisation, he should he able to 
advise his contact to write to ASVHG13* 1 and to ask ltd help la providing 
1,000 copies, let us say, of a translation into toacddn of a text provided. 
Unless we desire, n ei t h er AWIRG XL 1 or toe local organisation need knew 
that toe copies ere produ ce d by ME SSBftS and peached through our channels 
to the station involved. And perhaps this need not he the case. In aany 
instances it aay he more de sir able to h ave the whole transaction aeeemplished 
overtly. Other possibilities tor JXflXHX, 1 support of operations in ether 
areas also suggest themselves, hut there is no need to belabor the subject 
at this point. report o V A54E45m^t o f- 

5* Obviously, A17IBGIL 1 Itself must be shaken cut of tom dol&rvws 
and the energies of its people directed toward strengthening these aspects 
of its activity which are most worthwhile end will cantrlbute to the fulfill- 
ment of the propaganda mission as well as toe support function we have in 
mind, fhis brings us to toe problem of which activities are to be continued, 
at what level, and who is to direct what, especially who is to direct ASTCRQXL 
1 itself. Starting with toe most important problem first, w can conceive 
of no other choice for chairman but toe present inc mafr ent. <^4JCTI»QIL 6 has 
many deficiencies, but at least it has been demonstrated that he can run 
the orga ni sa t i o n, some th i n g toe undersigned, fro m hi s personal Knowledge 
of toe other key people (with toe exception of ASVmiL 46), can not say 
about any of toe others. Shat they all reseat his dtotaterlal proclivities, 
his not informing them of decisions affecting them, and his spending too 
much on pet projects like toe Swedish chapter is certainly most under standable 
But in tola regard, it la we too are at f ault iOtlaatoly/>3t Is toe ease 
officer's responsibility to control AK733GIX 6 and to suctoorlae each expendi- 
ture by virtue of reviewing every receipt with A173SSX& 10? once a m on t h 
and de m a nding an e a pl a ntio n from AX7XBGXL 6, should any questions arise. 

It is inconceivable that this apparently was net done and that Hp)f j the 
expenses just grew, tcpay-llke. It is also the ease officers responsibility, 
while working primarily throughAVfZBEOX 6 aa the chairman, to have regular 
working sessions with all toe leaders collectively and with any of to rn* 
separately in order to properly control the activities of the organisation 
and to discuss all toe activities with toe witting leaders regularly in 
order to spot any incipient trouble. Our experience with fiBUBgl. 6 is 
that he will take direction end control toon it is exercised by toe g» w » 
officer) when it is not, he will get carried away with his authority. 

As far as we are able to determine, the present trouble within the leader- 
ship of the orga nisat ion has resulted from, exactly tola tendency. The rest 
of toe witting leaders feel slighted that he has been permitted to run 
things his om way in a completely arbitrary fashion. Shay have not had 
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the opportunity to present their posit ions to the case officer before * 
decision 00 —a down to th at from AXfUISXL 6 , and this oaa matters Ati«k 
affect their sphere of re s pon s i bility . fimt, the situation bee been 
allowed to proceed to t he po int there scow of thee are vary hitter and 
Inclined to think teat ARYQ&XL 6 mast go, reg a r dl es s of tee consequence*. 
While we sgeapathixe with seme of their complaints - la fact, we ourselves 
are somewhat to blame for tela state of affairs - we simply do not see 
another candidate, m turn, we ere inclined to think teat a syapathetie 
approach to t iheae otiiisr ilttiBg mvJLchui tilto <tth tboi writ 

evidence that tee case officer will direct tee project by depending eorc 
on ‘collective le a der sh ip* , If you will pardon, tee expression, tell bring 
them around to an appreciation of the problem la its entirety and head 
off any ypggiMt f3jq p a witihiii "the ♦ 

6 . Sb a certain extent, ASTCftSXL 6 is Justified la sane of his 
rather arbitrary use of authority, tee undersigned personally knows acre 
instances teen he likes to reawsher when this tactic had to be a pplie d 
against tee other witting leaders, again, with tee exception of AS 7 XS 3 IL 
**■ 6 . AgYia glEL 7 i* a very alow, methodical work e r, thorough but always 
late with AMWB& H. 7 © f thus the ever-present double mashers. MonwreTT. 132 
would never get ASTTKGIL T9 cut on time if left to bis own devices. AS- 
VTRGIL 3 , always ready to advise tee others _about their weak, sometimes 
had to be locked in a room by hiagmLt to o '~\»d article for 

AkVIKGIL Jk — two weeks late.<QBwZB ( QUEL Su'was wawtet of his element 
in anything In tee politieal oarpropagan da l ine, kite tee decline of tee 
"sotslalny ofcdel" and tee contacts with BSKP he was left without anything 
he could reall y do except handle the social and recreational, aspects of 
various ASVJJbSIL 1 f uncti ons. At various times in our axperiexioe he mss 
left In chares teen ASTCBGIL 6 went sway, because he it officially in line 
for it and because no one else could be taken aeay from their Job without 
It fa l l ing far behind. At such time, ABVIBGIL 30 dimply did not have the 
authority or command enough respect from tee others to do anything but 
answer the telephone^, We can well believe that JX 7 X&QXL 6 became dicta- 
torial when left tarns own devices and without tee p rop er control or 
support, ttadoubtedly, tee charge that he paid tear brochures which were 
not good because friends wrote them is also true, bat here again is a 
situation which sh ould not have been allowed to develop. Shat it did 
means teat 0 ££BE abdi c a t ed its responsibility . 

7/sMmmmLS is une next logical choice for chairman, but we believe 
he would avoid it like tee plague. He knows himself teat he leaks the drive, 
personality and dynamism required ter the Job. Besides, Ms wife doesn't 
like him to be out late at night. Hare seriously, we m*ii have enough ef 
a Job to do in order to light a fire under him and AC rrmcTT. 70 to maka it 
less dull. She undersigned is Inclined to thi»k be would do better 
if he were in ch arge of ASVXBGXL T9 and brochures and other special litera- 
ture with ABjFgftSlL 132 to help him. ^ than who would edit MRr TMtrr. 7 ^ 

8 . ‘x^WjjsGIL 3-"X* out of tee "question, as you know. Bia future Hey 
in other and larger spheres and he has been planning feet iMy eventuality 
for some time. And this Is not meant as a reproach. Be has always been 
sincere and certainly still is in his concern for the future of jprXBSH. 1 , 
but it is much too small a sphere ter a person of his ambition* Bor did we 
consider him a serious possibility for tee chairmanship bask in 195 Q. Be 
takes him s elf mute too seriously and inclines toward talking to hear tee 
sound of his words. (Doapletaly without a sense of humor, he never r ealises 
when all hands are laughing at his b ombast and *>!■ about it* B ii a 

is not to deny that he probably has aere talent than anyone else in i U BfWSSXXt 1 . 
He Just oould not even organic e himself, mute less an or ganisat i on nit. «. 
VIRGIL 1>> __ ^ 

9**^^fIltGIL was use onjy o ca e L member of the witting leading group 
whom we ever seriously considered as a candidate shaaia sw gvmetr. 6 become 
incapacitated or die. Aside from his being a tenter loading aBMBtlta and 
at that time (1999) still too closely associated with that organisation , 
he was subject to se rious attacks became of his ulcers. One Via Mm lew 
for two mouths, and ASTXRGXL 6 , Incidentally, took over Ms duties in addi- 
tion to his own* W® understand he still suffers from his malady and probably^ 
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the farmer w always used for operational ente rtainment aad the latter 
to ©over the expenditure# for the various pr op aga nda functions, such as 
press conferences sod the me eting to ar— — iwreto the anni ver sa ry «f the 
Hungarian revolution, which AITCJtGIL 1 p r n s wrtart free time te thee* J»- 
VXKXXL 109*0 revelations shout Hre. Slang end JUnrXBaXL 19 ease ss no 
surprise, hut here again he does not knee the full staff. While the 
foraar me and is e hardship ease. It is very diff leg^t to get part- 
tie* seexetarlel help for lusstaa-Iangumge typdngP^RTIWZL 10 le a 
different kind of a ease, it la probably tome that w does very little 
at the present time, hut it Is also true that he le dying and that Al- 
TCBGIL 1 oan not siimfly dlselss an orgkdnal msafcsp *' ~ t wader 

such olrcusMtsmoesJ^be per dies tvfyQSfW&SL XOi «*• mxv^Is a 
matter of record from the time they mt emit to Madrid. W» could not 
ask thus to give up their apartment In Munich. Be could hove been, and 
almost was se ve ra l times, bounced from the Job in Madrid as the p o l itic al 
Infighting sent bade and forth. Sven today, he remains there at the whim 
of the current leadership in his s e cti o n of MS. Meet Impor ta nt, he has 
done a fine Job under extremely difficult circumstances • Mainly through 
his own ability and skill, his reputation at the radio has never bean 
better; and ve could ill afford to lose him£>, 

13 * Headquarters is in agreement with the steps yon have taken to 
stabilise the operating expenses of swtb&tt. 1. *t a level romesiunnatmi 
with the W 1903 budget. After\_ ..'has *B|WN B iai'Wr to 

review the current situation of the project audits psrsoaa el, pa will 
welcome the opportunity to discuss the future In more concrete tans 
with him daring bis forthcoming fBX and home leave. 
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